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Improvements to Kings Highway (C.R. 551-S) from Market Street
(C.R. 634, MP 1.23) to Hopkins Road (C.R. 647, MP 3.65)

Bid No. B6-24

Boroughs of Mount Ephraim, Audubon, and Haddon Heights
Camden County, New Jersey

CED Project No. 24001861G

Progress Report #1
Monday, September 09, 2024, to Friday, September 23, 2024

Figure:1
Trimming and removal of trees that encroach onto roadway.
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Removed existing double yellow lines stripes, laid out 10" lanes for new traffic pattern and stripped
double yellow stripes to separate traffic.

Figure 3:
Contractor set-up traffic pattern for stage 1 - segment 3 traffic control, using approved traffic control
plan. The construction zone was enclosed with drums between east Lake Drive to west Atlantic Ave.
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e  Work Completed this week:

o Removal and trimming of trees that obstruct construction plan and encroach on roadway.

o Tree stump removal and grinding.

o Existing double yellow centerline was removed and replaced with traffic drums to enclose
work zone from Atlantic Ave. to Lake Drive. Both East and West Bound traffic was shifted
onto the West bound and shoulder. A double yellow centerline was painted to accommodate
new traffic pattern.

e Progress Next Two Weeks:
o Mobilization of crews
o Traffic Control Set up

e Next Progress Meeting:
o The next Progress Meeting has been rescheduled for Tuesday, October 8, 2024, at 2:30 PM.
e Bid Award Date: July 18, 2024
e Notice to Proceed: 9/9/24
e Start Date: 9/9/24
e Substantial Completion Date: 340 days, August 15, 2025
o Stop Work: N/A
e Amended NTP: N/A
e Final Completion Date: September 24, 2025
e Initial Award: $10,745,085.83

Prepared by:  Obed Okeyo
Resident Engineer
Colliers Engineering & Design

James Winckowski, PE, County Engineer
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